Are you ready for a learning
tech transformation?

Learning tech transformation is daunting. Implementing for the first time,
consolidating systems, switching from tech that isn't working—no
transformation is easy. That’s why it’s important to be prepared. Here’s a
simple 12-question guide to determine if your organization is ready.
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|dentify the company’s
business goals before any
learning tech investment.
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~ This needs to be identified
~ ~ prior to any learning tech
~ considerations.
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|dentify a minimum of three
stakeholders outside of L&D/HR
who will support the initiative.
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Ensure your project is aligned and you have a
shared plan for a skills framework. Keep going!
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Ask leadership to keep
\ you advised of any plans
\ for an SBO.
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Without the necessary skills, investment Ensure adequate time and
in learning tech transformation is not quality learning experiences are
advised. available and proceed.
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Unless a digital culture
already exists, you will likely
not benefit from social
learning and generate
meaningful data for an

\ optimal learning tech
\ transformation.
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It is imperative you are aware of
all the data privacy rules for
your company, country, and
industry, in addition to GDPR.

Devices and Wi-Fi access must

N
be provided for or available to
N all employees.
N
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IT must support your vision so
new learning tech will be
integrated into the existing
ecosystem.
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This is essential to
establish before any
learning tech
transformation.

Annual planning for anything
other than compliance or large
curricula can be too inflexible to
achieve the ROI needed for
modern learning tech.

. implementing any system, so it is

This should be completed before
Congratulations! You are clean of digital clutter.

ready to take on a learning
tech transformation.

This handy guide is brought to you by NilesNolen and Schoox.

NilesNolen is a global agency providing bespoke advisory services on EdTech
transformations and Skills-Based Organizational development to enterprise leaders
around the world. Learn more at nilesnolen.com.

Schoox is workplace learning software with a people-first twist. People aren’t cogs,
and Schoox was designed for how humans actually learn. We keep learners curious
by letting you deliver more kinds of content wherever they are, from the front line to
the corporate office. And by making learning easy, accessible, rewarding, and fun,
we help you get everyone more excited about their career development. Learners
can “up” their skills, grow on the job, and get more done—and you can measure the
impact of their awesome accomplishments. Schoox powers people-focused learning
experiences for organizations around the world, including Subway, Celebrity Cruises,
Phillips 66, and Sonesta Hotels. Learn more at schoox.com.
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